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The Club Corner 
by Jim Wallen, AMA Insider Club Column Editor 

  How involved are you 
in your local club? Per-
haps you just want to 
pay  your dues and go 
fly your planes when 
you want. Maybe you 
volunteer to cut the 
weeds on a tidy-up day 
at the field but you don’t 
want to do much more.  
Maybe you seldom go to 
a club meeting or per-
haps you make it a point 
to attend all of them. 
 
  Have you ever submit-
ted an article  for your 
club newsletter?   Do 
you go to some of the 
club social functions?  
Have you ever cornered 
your club field  marshal 
to share with him or her 
some ideas you would 
like to see imple-

mented? Do you show 
up for your training night 
at the field to help  out?  
Keep in mind that all 
skill levels can find a 
role to help out with the 
new guys and kids! 
 
  Have you ever had the 
urge to put together a 
fund-raiser for the club?  
Can you find a way to 
show up early for club 
meetings and help with 
setting up refresh-
ments?  Have you ever 
thought about setting up 
a Valentine Day Fun-Fly 
to get some of the ladies 
involved?  Did you ever 
think about becoming a 
club officer? 
 
  You get the point. The 
list goes on and on. You 

will find that the clubs 
that have more people 
involved tend to prosper 
and those that don’t 
tend to stagnate and 
even fail.  We all know 
that 10% of the mem-
bers do 90% of the 
work. It doesn’t have to 
be that way! 
 
  If you are in any sort of 
leadership role in your 
club, think about ways to 
motivate some folks and 
change that ratio. 
Things do not just hap-
pen by themselves. It 
takes you to initiate 
change.  Take that first 
step and watch how 
your club benefits.   
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Make Your Club “User Friendly” 
Frank Geisler, Chairman Leader Member Program Development Committee 

  “User friendly.” That was a catch 
phrase used by personal computer 
makers a few years back but it 
caught on big time.  Cars, TV, 
DVDs, cameras, and many other 
product manufacturers all wanted 
their items to be more “user friendly.”  
Even large corporations did studies 
to make sure their employees’ work 
environment didn’t cause them to 
walk around more than was neces-
sary to get the job done. Although 
they called it a different name, it’s 
just making his or her workday more 
“user friendly” so employees could 
be more productive.  It’s time to take 
a good hard look at your club to see 
if you can make it more “user 
friendly.” 
 
  First, put yourself in the shoes of a 
newcomer as he/she plans on going 
to your flying field/club for the first 
time. Are there signs to the club 
field? Is it easy to find? Is the ad-
dress correct on AMA’s Web site? 
When they get to your field, do they 
see a sign with the name of your 
club on it? Does your sign give a 
brief description of your club or do 
you have a club flyer available that 
describes your club to the visitor and 
what you have to offer? Are club 
points of contacts listed on the sign 
or in the flyer? How about intro-pilot 
or instructor pilots’ names and num-
bers? Are they on there as well? If 
you have a gate, is there a welcome 
sign on it with club hours and con-
tact info? Can a newcomer know 
what your club is all about and what 
you do and how they might be able 
to participate without actually having 
to talk to anyone if they just show 
up? Information is valuable and 
some people may be intimidated by 
talking to strangers. Some just want 
to “get a feel” of your club without 
actually talking to anyone or when 
they stop by when no one is around. 
Having information about your club 
with names and contact info goes a 
long way into making your club more 
“user friendly.” 

   Second, when a newcomer shows 
up at your field what will his first ex-
perience be with your club mem-
bers? Will someone walk up to the 
newcomer first and introduce them-
selves and welcome him to your club 
or will he be ignored until the new-
comer either says something first or 
they simply leave. If it’s the latter, 
then that is definitely not being “user 
friendly” and I suggest that you 
make this a point of discussion at 
your next meeting to extend the wel-
come mat to all visitors and make it 
a point to greet everyone that shows 
up to your field. 
 
  Third, when a newcomer does 
show up with a new aircraft and asks 
for help with it, is it common practice 
to nitpick his decision on his aircraft 
choice, equipment, or place of pur-
chase?  Do you tell him he could 
have saved $10 by buying it online 
instead of at your local hobby shop if 
in fact that’s the case? If so, he will 
probably either complain to the shop 
owner or not go back to that store. 
Do you help the newcomer with his 
aircraft the best you can with what 
he has brought? Keep in mind that 
not everyone is going to make the 
right decisions about what to buy for 
his/her first aircraft, radio, or equip-
ment. Some do not have the money 
to buy “the best” that is available. A 
“user friendly” club will take the time 
to show the newcomer how every-
thing works and do the best he can 
with what he has brought without a 
negative attitude.   
 
  Fourth, while we are discussing 
attitudes, I hope that your club is not 
in the mindset that one power sys-
tem is better than another. If a new-
comer shows up at your field with a 
brand new shiny electric-powered 
ARF is he or she shunned by your 
club members because they do not 
think that an electric-powered ARF is 
a “real” model? If that’s the case, 
then I suggest you discuss this at 
your next meeting and educate/

retrain your local club members that 
there are advantages to either 
power system, one is not “better” 
than the other. It is just a matter of 
personal preference what one 
wishes to fly. Does your club offer 
pilot training/instruction for electric, 
gas, and glow-powered models?  If 
not, have you considered doing so?  
A “user friendly” club welcomes all 
power systems to be flown there 
unless the club is power-specific.   
 
  Fifth, people want to join a club or 
become involved in model aviation 
for a number of different reasons. 
Many times we do not know what 
those reasons are and there are way 
too many to list them here. We can-
not always know their reasons and 
we should not assume that we know 
what their reasons are without get-
ting to know them first. We cannot 
and should not try to lump everyone 
into the same mold. A “user friendly” 
club will be open to new ideas, atti-
tudes, and ways of doing things as 
long as they don’t compromise 
safety or your club’s bylaws.   
 
  The above may sound to be over-
whelming at first and you may be 
thinking that being a “user friendly” 
club may just be too much work. But 
I bet if you gave this some thought 
and discussed these ideas with your  
club members, these suggestions 
are not difficult at all to implement 
and will only cost you and your club 
mates a little bit of time and effort 
and will certainly make a newcomer 
feel welcomed at your club. Keep in 
mind that everyone has something 
to offer and this newcomer may very 
well turn out to be an excellent addi-
tion to your club as well as a new 
friend. Because after all, when it all 
boils down to it, this sport is not just 
about building and flying model air-
craft, it is about the people involved 
in the sport of model aviation. 
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MAM Meeting Minutes 
November 2nd, 2010 

 

New Business 
 

Voting rights within club, who has rights. The bylaws states that any member, family included can vote. Is this right? How do 
we address this. AMA members only vote is suggested.  President Shane is wondering the definition of family membership. 
Def in bylaws already defines it. Family members are afforded all luxuries of members. The question of a single member pos-
sibly deciding a vote with using multiple family members is an issue. 
 
Recommended change Article III 2.E Last line 
All family members are entitled to all rights and privileges without limitation with the exception of voting only mem-
ber and spouse and their children that are AMA members.  Motioned(Dick/Roger) Vote for agenda (passed) 
 
Another bylaws clarification is the elected officials have always had 1 year terms but the bi-laws say 3 year terms. Basically 
changing the bylaws to say what the club has already been doing. 
 
Recommended change Article VIII 2. 
The elected officers of the club shall be President, Secretary, Treasurer, and Editor all to be voted for annually by 
the membership. The three Board Members At Large shall be elected to a three year term by the membership, voting 
for one each year so the terms are staggered. (Roger/Ray (Bubba)) Vote for agenda (passed) 
 
Roger H. advised that there is a need for an Editor position to perform newsletter/website functions. He explained that this is 
an important part of the clubs operations and that it should be an elected position. Idea is to have it a one year elected posi-
tion and Roger H. nominated himself. 
 
Recommended addition of Article IX 6. 
Editor: The editor shall participate as a voting member in all board meetings. The editor shall be responsible for 
publishing monthly newsletters. The editor shall be responsible for keeping the website updated and current. The 
editor shall be responsible for any communications of events or news using the newsletter, website, and email.  
(Ron/Roger) Vote for agenda (passed) 
 
Also Ron has mentioned that he has heard of new IRS laws, and queried the local IRS agent.  We are in no danger of any 
issues. 
 

Election Time 
 

Time for nominations for positions. 
President- Ron Klusman 
Secretary-Erik Nelson  
Tresurer-Jerry Cushing 
2013 Board Member- Wally Annerud 
(If bylaw is passed)  
Editor - Roger Harper 
2011 Board Member due to vacated by Roger H. in Editor position- Zac Heskin & Steve Buchell 
 
Reminder......Dues and AMA memberships are due. 
 
Internet is off as now Nov 1st. 
 
Roger L. wondered if we need telephone out at the field. Good point, Jerry Cushing will check price differential. Safety was 
the concern, cell phone coverage still poor. Jerry was going to get exact pricing and talk about issue at future meeting. 
 
Make sure to turn off hot water, lights in the Concessions stand if it’s used. 
 
Jerry cleaned the fridge and donated the remainder of soda to second story, and the beans to Our lady of Grace food pantry. 
 
Ray (Bubba) stated that Roger H. has started a wings program and asked him to talk about it. Roger talked about the MAM 
Wings Program that he is working on.  It is being designed as a “self-paced”, four tier learning system for ALL MAM mem-
bers. This program is being designed not just for those who are just starting out, but also for those who want to learn ad-
vanced aerobatics, for example. Roger talked about bringing in other MAM Members to help work on the program.  Ray 
(Bubba) was selected.  At a later meeting, Roger will request a committee to be appointed.  The issue was discussed and 
tabled for next meeting. 
 
Linda Wade volunteered for December treats. 
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